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OAKSTONE COMMUNITY SCHOQL BOARD OF TRUSTEES
REGULAR MONTHLY MEETING

Wednesday October 23 2024

OPENING OF MEETING
ATTENDEES:

Board President Marla Oppenheimer
Board Vice President Kevin Bacon
Secretary Sherry Chapin
Board Trustee Carrie Beare
Superintendent Heather Kronewetter
Fiscal Officer Johanna Gladman

WELCOME

a)

b)

Board Agenda Approval
Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

Minutes Approval, Last Regular Meeting (September 25, 2024)
Motion: Chapin X Second: Beare X Bacon X Oppenheimer X

STANDING COMMITTEE REPORTS

a)

b)

c)

Finance Committee

i) Monthly Bank Reconciliation & Reports- September 2024- Sherry Chapin recommended that
the board approve the Monthly Bank Reconciliation & Reports.
Motion: Chapin X Second: Beare X Bacon X Oppenheimer X

ify Monthly Report of Credit Card Activity & Board Attestation-September 2024
Motion: Chapin X Second: Bacon X Beare X Oppenheimer X

Yegal Committee-No report

Curricutum and Accountability-No report. Next meeting is November 18, 2024.

FINANCE RELATED ITEMS

a)

b)

FY25 Appropriations Revision #1-Fiscal Officer Johanna Gladman told the board that there isa
significant projected drop in funding due to lower FTE of 175.75, however there is still a stable
projected cash balance of just over $497,000 in June 2025. She noted along with a decrease in
Foundation funding there is also a decrease in placed-out students resulting in a lower placement
contract cost.

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

FY25 Community School Budget and Resolution- Fiscal Officer Gladman told the board that
the budget and resolution are in a required ODE-DEW format. The budget includes $1.66 million
for salaries, and an estimated $38,807 per pupil.

Motion: Oppenheimer X Second: Beare X Chapin X Bacon X




€)

Five Year Forecast- Fiscal Officer Gladman told the board that the Five Year Forecast is required
by the state, and intended to identify potential problems and avoid major financial issues. FY 2026
and 2028 include 3% increases in funding, with no anticipated increases in FY 2027 and 2029,
Funding is based on FTE of 179 for 2026-2028. All five years of the forecast end with a positive
cash balance,

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

FY24 Specizal Ed Expenditure Report- Fiscal Officer Gladman told the board that ODE-DEW generates
the report. She also noted some modifications are needed to include all of the OCS special ed expenditures
including grade 23 expenditures as well as psych services and speech therapy services.
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d)

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

ADMINISTRATION ITEMS AND UPDATES

School Imprevement Plan Update- Superintendent Heather Kronewetter told the board that there
is an upcoming Fall Academic meeting on October 28", She and the team are in the process of
collecting information to identify goals and needs.

Resolution Review of Annual Safety Policies and Procedures- Superintendent Kronewetter
noted the policies are listed in the resolution.
3.02 Criminal Records Check

3.03 Physical Examinations and TB Screening
3.05 Staff Conduct

6.18 Code of Student Conduct

6.23 Hazing

6.30 Immunization

6.34 Administering Medication to Students
6.43 Corporal Punishment

6.45 Restraint and Seclusion

6.48 Students with Food Allergies

9.31 Health and Safety in School Buildings

Motion: Bacon X Second: Chapin X Oppenheimer X Beare X

2023-24 Annual Repori- Superintendent Kronewetter told the board the OCS Annual Report will
be sent to families. Highlights include a “Meets Requirements” on the Special Education Profile, 3
star State Grade Card ratings, 21 College Credit Plus hours earned by seniors and $20,000 in
scholarships rewarded to two seniors.

FY24 Sponser Annual Report of School’s Special Ed and Related Services- Supermtendent
Kronewetter presented the report.,

i) FY24 Special Ed Plan and Information

if) F'Y24 Special Ed Plan and Information-alts

SPONSOR ISSUES AND UPDATES- The sponsor was not in attendance due to an out-of-town
conference. Superintendent Heather Kronewetter spoke in Sponsor Sophia Speelman’s absence, noting
aneed for a sponsor contract amendment resolution at the Nov/Dec board meeting. Also, the sponsor’s
Annual Report would be released and sent to the OCS board. Board members also received weekly and
monthly updates.

BOARD MEMBER RECRUITMENT AND LEADERSHIP SUCCESSION PLANNING-

Board president Marla Oppenheiiner noted that members have used social media/LinkedIn for
recruitment but had no current leads. At least 2 more board openings remain. A non-OCS parent must
fill one position.
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PUBLIC COMMENT PERIOD- No requesis to speak

CLOSING

a) Next meeting: Due to the holidays, the Board of Trustees wiil reconvene on Tuesday December
10, 2024 at 6:00pm.

Motion: Oppenheimer X Second: Beare X Chapin X Bacon X

b) Adjournment- It is recommended that the Board of Trustees adjourn.
Motion: Oppenheimer X Second: Chapin X Bacon X Beare X
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