Qakstone Community School
Curriculum and Accountability Committee
Meeting Minutes
September 15, 2020

Topic

1. Minutes from the 8/12/2020 meeting were approved,

2. The 9/15/2020 Agenda was approved.

3. Update on the reopening of the 2020-21 school year: Heading into the 4™ week, the
school year is off to a great start. Schedules and plans are being followed for both in
class and remote learning. New desks have arrived which have made proper spacing
easier and new technical equipment is in place to aid in remote learning. Some
contributing factors to the strong start include detailed planning by the administrative
team, a proactive approach by the new team leader, new staff asking great questions
and offering additional areas of expertise, the creation of a supported study hall at
the end of every school day, a close watch on virtual learners, and one-on-one
intervention specialist time for online learners during the study hall at the end of the
day.

4. The superintendent’s goals for the year were drafted;
One goal deals with the complicated task of meeting students’ individual academic
needs through a variety of initiatives, resources, staff training, etc. during COVID.
The other goal is continuing to lead the charge to promote academic improvement
to align with the CCIP & School improvement Plan, specifically to increase scores in
English Language Arts & Math.

5. Next Meeting Date: November 16, 2020

6. Next Meeting Agenda: Update on staff professional development
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Oakstone Community School
Curriculum and Accountability Committee
Meeting Minutes
November 16, 2020

1. Approve minutes from 9/15/20 Mtg. - Approved by Kelli Reaviing-Cobb and Jere
Corvin,

2. Approve 11/16/20 Meeting Agenda - Approved by Kelli Reaviing-Cobb and Jere Corvin.

3. Finalize Superintendent’s Yearly Goals

Reviewed revised Superintendent’s goals for 2020-21 based upon recommendations given
at the last meeting. Will have final version at December board meeting,

Heather expressed interest in completing her Superintendent certification in the future.

4. Update on Professional Development
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allow the school to develop

The stait has had two Professional Development sessions with Cindy .l%g
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3,. PI waorking folder with Power Standards. This wi

growth over tme,

Teacher clavity - using Padlet to provide modules for teachiers to complete and refer o, Itis
an ongoing and ever-changing resonree

5. Next Meeting Date — [anuary 25th, 20271 at Spm

S

6. Next Meeting Agenda — TBD {will inchide update on Final PD sessions and Internal
Fracking System meeting with ESC)
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