MEETING
Wednesday September 24, 2025

OPENING OF MEETING

ATTENDEES:
Board President Marla Oppenheimer

Secretary Sherry Chapin

Board Trustee Michelle Williams
Superintendent Heather Kronewetter
Fiscal Officer Johanna Gladman
Sponsor Sophia Speelman

1) WELCOME
a) Board Agenda
Motion: Oppenheimer X Second: Chapin X Williams X

b) Minutes Approval- August 13, 2025
Motion: Chapin X Second: Oppenheimer X Williams X

¢) Oath of Office-Michelle Williams was sworn in by Board President Marla Oppenheimer

2) STANDING COMMITTEE REPORTS
a) Finance Committee-No committee meeting. Report presented to the entire board.

i} Monthly Bank Reconciliation & Reports- August 2025- Fiscal Officer Johanna Gladman
told the board that the month ended with a General Fund balance of $932,070. Sherry Chapin

recommended that the board approve the reports.
Motion: Chapin X Second: Oppenheimer X Williams X

ii) Monthly Report of Credit Card Activity & Board Attestation-August 2025
Motion: Chapin X Second: Oppenheimer X Williams X

b) Legal Committee-No report

¢) Curriculum and Accountability-Report-Marla Oppenheimer told the board that work continued
on performance review formats for the Superintendent and Fiscal Officer. The committee will meet

again in October.
3) FINANCE RELATED ITEMS

a) FY26 Permanent Appropriations-Revision |
Motion: Oppenheimer X Second: Chapin X Williams X

b) Four Year Forecast-Fiscal Officer Johanna Gladman told the board that the forecast featured a
full-time student enrollment increasing to155 starting in 2027. As required, the forecast includes
impacts of inflation, anywhere between 2-10% depending on the line item.

Motion: Oppenheimer X Second: Chapin X Williams X

4) ADMINISTRATION ITEMS AND UPDATES

a) FY26 Wellness Plan-Superintendent Heather Kronewetter told the board that OCS needed a
secondary partner. The partnership is with Rhonda Lilly and Associates.
Motion: Oppenheimer X Second: Williams X Chapin X



b) FY26 Wellness Contract-Superintendent Kronewetter told the board that the contract runs from
9/2025 to 9/2027 will not exceed $70,000.
Motion: Oppenheimer X Second: Williams X Chapin X

¢) Placement Contract-One Additional Student
Motion: Oppenheimer X Second: Williams X Chapin X

d) Placement Contract-Amended
Motion: Oppenheimer X Second: Chapin X Williams X

e) Quarterly Credit Card Review- Superintendent Kronewetter told the board that for 3rd quarter
(July to September) there is one card with a $10,000 limit and it expires 1/2026. the
superintendent keeps the card.

f) Policy Updates

i) 6.09 Habitual Truancy-Recission
Motion: Oppenheimer X Second: Williams X Chapin X

ii) 6.17 Student Discipline
iii) 6.18 Code of Student Conduct
iv) 7.04 Remediation/Retention
v) 7.05 Remediation/intervention program for Reading Skills
vi) 7.39 Career-Technical Education Credit Transfer Courses
vii) 8.00 Budget Planning and Appropriations Measure
viii) 8.29 Inventory & Disposition of Equipment and Supplies Obtained with Federal Awards
ix) 9.08 Title IX Grievance Procedures-Employee and Student
x) 9.23 HIV/AIDS

g) Board Resolution to Adopt Board Policies
Motion: Oppenheimer X Second: Williams X Chapin X

h) Mission Specific Goals Changes-Superintendent Kronewetter told the board that the changes
allow sponsors to use current OCS information. when the One Plan was updated there were shifts
in assessments to better showcase OCS progress.

Motion: Oppenheimer X Second: Williams X Chapin X

i) State Report Card-Notification-Superintendent Kronewetter told the board act there was a decline
to 2 Stars on the State Report Card. She noted the change is partly due many groups having less
than the minimum number of students that could be reported. Also, OCS students voluntarily
continue past grade 12 as allowed by law which affects graduation rates.

SPONSOR ISSUES AND UPDATES-Sophia Speelman told the board that the Fall Academic Meeting
is coming up October 29. Also, amendments to the Sponsor contract reference policies resulting from
the latest state budget bill.

BOARD MEMBER DISCUSSION

a) Fiscal Officer Contract Planning-The Fiscal Officer evaluation torm has been updated to
Competency and Objectives. President Oppenheimer stated that both should be included to give a
well-rounded picture. The OCS Board President and Vice President in the past worked on the
contract planning. It was noted that planning for Fiscal Officer’s retirement and handing off her
Structure of Practice to a future Fiscal Officer is needed.

b) Recruitment and Leadership Succession Planning-There are up to 2 open positions on the OCS
board. Qualified candidates are encouraged.



7) PUBLIC COMMENT PERIOD-No requests to speak

8) CLOSING

a)  Next meeting: Due to a schedule conflict, the Board of Trustees will reconvene on Tuesday
October 21, 2025 at 6:00pm.
Motion: Chapin X Second: Oppenheimer X Williams X

b) Adjournment- [t is recommended that the Board of Trustees adjourn.
Motion: Oppenheimer X Second: Williams X Chapin X
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