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Wednesday March 25, 2026

OPENING OF MEETING
ATTENDEES:

Board President Marla Oppenheimer
Board Vice President Kevin Bacon
Secretary Sherry Chapin

Board Trustee Carrie Beare

Board Trustee Michelle Williams
Superintendent Heather Kronewetter
Sponsor Jim Marian

WELCOME

a) Board Agenda Approval
Motion: Oppenheimer X Second: Beare X Williams X Chapin X Bacon X

b) Minutes Approval, Last Regular Meeting (February 25, 2026)
Motion: Chapin X Second: Williams X Bacon X Beare X

STANDING COMMITTEE REPORTS
a) Finance Committee
i) Monthly Bank Reconciliation & Reports-February 2026- Sherry Chapin recommended
board approval.

Motion: Chapin X Second: Oppenheimer X Bacon X Beare X Williams X

ii) Monthly Report of Credit Card Activity & Board Attestation-February-2026
Motion: Chapin X Second: Bacon X Williams X Bacon X Beare X

b) Legal Committee-No report

¢) Curriculum and Accountability-Carrie Beare told the board that the committee met March 3rd
and reviewed superintendent goal progress noting that the new format works well. Next meeting

is June 1, 2026-4pm
ADMINISTRATION ITEMS AND UPDATES
a) Board Policy Updates
i) 1.03-Formulation, Amendment, Dissemination, & Update of Policies
ii) 1.15-Board of Trustees Meetings
iii) 6.01-Early Entrance to Kindergarten
iv) 6.07-Student Absences & Excuses

v) 6.59-Artificial Intelligence



vi) 9.10-Complaints of Sexual Harassment

b) Resolution to Approve Board Policy Updates
Motion: Oppenheimer X Second: Bacon X Beare X Chapin X Williams X

c) Board Policy-New-8.24-Prohibition Against Purchase of Certain Foods-
Superintendent Kronewetter noted OCS does not purchase foods.
Motion: Oppenheimer X Second: Bacon X Beare X Chapin X Williams X

d) Resolution to Approve New Board Policy-8.24
Motion: Oppenheimer X Second: Bacon X Beare X Chapin X Williams X

e) Credit Card Quarterly Review-Q1 2026-Superintendent Kronewetter told the board
that the new

card expires 2029. There is a $10,000 limit and it remains in her possession.
Motion: Oppenheimer X Second: Chapin X Bacon X Beare X Williams X

f) Retroactive Sick Leave Approval for Olivia Keown (2/27/26)-Superintendent
Kronewetter told

the board that the need for approval stemmed from the sick time being accrued at the end of the

month,

Motion: Oppenheimer X Second: Williams X Beare X Chapin X Bacon X

4) SPONSOR ISSUES AND UPDATES-Sponsor Jim Marian told the board that the recent academic
meeting was successful and as usual they were impressed by the work of Superintendent Kronewetter
and her team at OCS. He noted updates that OCS approved due to the latest budget bill would be
approved by the ESC on the upcoming Friday.

5) BOARD MEMBER RECRUITMENT AND LEADERSHIP SUCCESSION PLANNING-President
Marla Oppenheimer led discussion for recruiting more board members. 2 current openings can include
an OCS parent as well as non-OCS parents.

6) PUBLIC COMMENT PERIOD-No requests to speak
7) CLOSING

a) Next meeting: It is recommended that the Board of Trustees will reconvene on Wednesday April
22, 2026 at 6:00pm.

b) Adjournment- It is reccommended that the Board of Trustees adjourn.
Motion: Oppenheimer X Second: Bacon X Williams X Chapin X Beare X
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