OAKSTONE COMMUNITY SCHOOL BOARD OF TRUSTEES MONTHLY MEETING

Wednesday March 18, 2025

OPENING OF MEETING
ATTENDEES:

Board Vice President Kevin Bacon
Secretary Sherry Chapin

Board Trustee Carrie Beare

Board Trustee Michelle Williams
Superintendent Heather Kronewetter
Fiscal Officer Johanna Gladman
Sponsor Sophia Speelman

1) WELCOME
a} Board Amended Agenda Approval-Agenda included removal of 1b Scott Duffy resignation, 3b.
District Reading Plan and 3¢ Discussion of New Policy (Virtual Board Meetings)
Motion: Chapin X Second: Bacon X Beare X

b) Minutes Approval, Last Regular Meeting (February 26, 2025)
Motion: Chapin X Second: Bacon X Beare X

¢} Swearing In of New Board Member Michelle Williams-Vice-President Kevin Bacon
administered the oath to Michelle Williams

2y STANDING COMMITTEE REPORTS

a) Finance Committee

i) Monthly Bank Reconciliation & Reports- February 2025- Sherry Chapin recommended board
approval.

Motion: Chapin X Second: Bacon X Beare X Williams X
ify Monthly Report of Credit Card Activity & Board Attestation-February-2025
Motion: Chapin X Second: Williams X Bacon X Beare X

b) Legal Committee-No report

¢) Curriculum and Accountability-Next meeting May 19, 2025-4pm

3) ADMINISTRATION ITEMS AND UPDATES

a) One Plan/School Improvement Plan Update-Superintendent Heather Kronewetter told the board
that she is on track to completing the Needs Assessment that is due by April 30, 2025.

b) Policy Updates

i} 1.15A Board of Trustees Virtual-NEW-discussion
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3)

6
7)

d

if) 6.26 Dangerous Weapons in the School, bomb threats and violent Conduct-Updated
Superintendent Kronewetter told the board that the update has more flexibility for the head
administrator regarding suspension and specific things students must follow i.e. _assessment by -
a psychiatrist or psychologist in order to return to school.
Motion: Bacon X Second: Chapin X Beare X Wllhams X

iif) 6.60 Selzure Safety Update-Superintendent Kronewetter told the board that the update says all
staff must have seizure training. The policy also includes the ability for students to carry
emergency medication on their person. Kronewetter noted that based on
student capability and in regards to safety meds are kept in a lock box.
Motion: Bacon X Second: Chapin X Beare X Williams X ;

iv) 7.15 Teaching About Religion-Updated-Superintendent Kronewetter told the board that the
update excludes the language “released time for religious instruction” since this is not a
requirement of community schools, . -

Motion: Bacon X Second: Chapin X Beare X Williams X

v) 7.27 College Credit Plus-Updated-Superintendent Kronewetter told the board that the
update allows for students to enroll for second semester CC+ by November st even if they
haven’t enrolled before. .

Motion: Beare X Second: Williams X Bacon X Chapin X

+ Quarter One Credit Card Rev1ew-Superﬁ1tendent Kronewetter told the board that the quarter runs

from Jamuary | to March 31 2025. the credit card has a $10,000 limit and is in her possession.
Motion: Chapin X Second: Bacon X Beare X Williams X

School Calendar Update {quarter dates)-Superintendent Kronewetter told the board that the
changes allow for exams before Winter Break.
Motion: Williams X Second: Bacon X Beare X Chapin X

SPONSOR ISSUES AND UPDATES-Sponsor Sophia Speslman noted an upcoming site visit April
3rd as well as an upcoming informative Zoom meeting with their lobbyist and legal counsel on April
9th. The annual ESC Teader Retreat is August §th and 9th.

BOARD MEMBER RECRUITMENT AND LEADERSHIP SUCCESSION PLANNING-C Carrie
Beare told the board that she is in touch with a former Oaksione parent that may b e interested in
serving.

" PUBLIC COMMENT PERIOD-No requests to speak

CLOSING

a)

b)

Next meeting: It is recommended that the Board of Trustees will reconvene on Wednesday April
23,2025 at 6:00pm,

Adjournment- It is recommended that the Board of Trustees adjourn.
Motion: Bacon X Second: Williams X Chapin X Beare X
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