
OAKSTONE COMMUNITY SCHOOL BOARD OF TRUSTEES ANNUAL AND REGULAR
MONTHLY MEETING

Wednesday August 13. 2025

OPENING OF MEETING
ATTENDEES:

Board President Marla Oppenheimer
Board Vice President Kevin Bacon
Secretary Sherry Chapin
Board Trustee Carrie Beare
Superintendent Heather Kronewetter
Fiscal Officer Johanna Gladman
Sponsor Sophia Speelman

1) WELCOME

2) ANNUAL MEETING OP BOARD OF TRASTEES

Meeting Open

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

a) Election of Officers

i) President-Sherry Chapin nominated Marla Oppenheimer to continue serving as board
president. Oppenheimer accepted.
Motion: Chapin X Second: Bacon X Beare X Oppenheimer X

i) Vice President-Marla Oppenheimer nominated Kevin Bacon to continue serving as board

vice president. Bacon accepted.

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

ii) Secretary- Kevin Bacon nominated Sherry Chapin to continue serving as board secretary.

Chapin accepted.

Motion: Oppenheimer X Second: Bacon X Chapin X Beare X

a) Oath of Office
i) President-Marla Oppenheimer was sworn in by Kevin Bacon
ii) Vice President-Kevin Bacon was sworn in by Marla Oppenheimer
iii) Secretary-Sherry Chapin was sworn in by Marla Oppenheimer

a) Oath of Office for Returning Board Members
Marla Oppenheimer swore in Carrie Bear

b) Committee Appointments- Each appointment is a one year term
Finance-Sherry Chapin (Chair) and Kevin Bacon
Curriculum and Accountability-Marla Oppenheimer (Chair) and Carrie Beare
Legal-Kevin Bacon (Chair) and Marla Oppenheimer

c) Annual Financial Disclosure Documents Collection Board members submitted the required
signed documents.

d) Note Regarding Open Meetings and Public Records Training Board members were reminded



to complete the required training ASAP if it was not already completed.

Annual Meeting Close

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

3) REGULAR MEETING

a) Board Agenda Approval
Motion: Chapin X Second: Oppenheimer X Bacon X Beare X

b) Minutes Approval, Last Regular Meeting-June 25,2025
Motion: Chapin X Second: Beare X Oppenheimer X Bacon X

4\ STANDING COMMITTEE REPORTS

a) Finance Committee

i) Monthly Bank Reconciliation & Reports- June and July 2025- Sherry Chapin recommended
that the board approve the Bank Reconciliation & Reports.

Motion: Chapin X Second: Oppenheimer X Beare X Bacon X

ii) Monthly Report of Credit Card Activity & Board Attestation-June and luly 2025

Motion: Chapin X Second: Beare X Oppenheimer X Bacon X

b) Legal Committee-No report

c) Curriculum and Accountability-Report-Marla Oppenheimer told the board that they are

continuing to review the superintendent evaluation process, noting that they looked at various
public school models i.e. Westerville. After she completes the process Oppenheimer will transition
committee membership to Michelle Williams.

e) FINANCE RELATED ITEMS

a) Amended Capital Asset Policy 8.06-Fiscal Offlrcer Johanna Gladman told the board that
feedback on the Five Year Forecast asked for newly required information about inflation and
capital asset replacement.

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

b) Revised Five Year Forecast

Motion: Chapin X Second: Bacon X Beare X Oppenheimer X

c) Retroactive Approval of Transfers to Align with New AOS USAS Manual
i) General Fund to Student Wellness & Success Fund-$72,573.12
ii) General Fund to English Learners Fund- $4702.56

Motion: Chapin X Second: Bacon X Beare X Oppenheimer X

d) FY25 Credit Card Rewards Report-$300 in rewards

e) FY26 Permanent Appropriations-Fiscal Officer Johanna Gladman told the board that the
appropriations will result in $539,000 at the end of FY26.

Motion: Oppenheimer X Second: Beare X Chapin X Bacon X



fl ADMINISTRATION ITEMS AND UPDATES

a) One Plan/School Improvement Plan Update-Superintendent Heather Kronewetter told the board
no updates are needed. Updates will be given when major changes are made.

b) Contract for Educational Placements

Motion: Oppenheimer X Second: Beare X Bacon X Chapin-Abstained

c) Contract for Related Services

Motion: Oppenheimer X Second: Bacon X Beare X Chapin X

d) Contract for Per Credit Services

Motion: Chapin X Second: Beare X Oppenheimer X Bacon X

e) School Calendar Edit
Motion: Oppenheimer X Second: Beare X Chapin X Bacon X

0 Policy Updates to Reflect Correct School Address
i) 9.08 Title X Grievance Policy
iD 9.10 Student Complaints
iii) 9.ll Employee Complaints
iv) 9.f 9 504 ADA Grievance Procedures

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

g) Updated Policy to Reflect New Law Regarding Cell Phone Use in School
6.52-Electronic Communication Devices

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

h) Resolution to
Approve Updated Policies

Motion: Oppenheimer X Second: Beare X Chapin X Bacon X

i) Employee Handbook with Corrected Calendar and Updated Policies

Motion: Oppenheimer X Second: Chapin X Bacon X Beare X

j) Parent/Student Handbook with Corrected Calendar and Updated Policies

Motion: Oppenheimer X Second: Chapin X Bacon X Beare

k) Resolution to Approve the FY26 Employee and Parent/Student Handbooks
Motion: Oppenheimer X Second: Beare X Chapin X Bacon X

l) Resolution to Approve Sick Leave Tiansfer from Previous Employer-Amended
Motion: Oppenheimer X Second: Beare X Chapin X Bacon X

m) Affidavit for Criminal Background Checks-Superintendent Kronewetter noted all the
background checks are clean.

Motion: Oppenheimer X Second: Chapin X Beare X Bacon X

n) Instruction Partners Contract
Motion: Oppenheimer X Second: Chapin X Beare X Bacon X

2) ^SPONSOR UPDATE-Sponsor Sophia Speelman told the board that OCS had a successful Opening
Assurances walk-through on August 5th.



3) BOARD MEMBER RECRAITMENT AND LEADERSHIP SUCCESSION PLANNING
Discussion

4) PUBLIC COMMENT PERIOD-No requests to speak

s) cLosrNG
a) Next meeting: It is recommended that the Board of Trustees will reconvene on Wednesday

September 24,2025 at 6:00pm.

a) Adjournment- It is recommended that the Board of Trustees adjourn.

Motion: Oppenheimer X Second: Chapin X Beare X Bacon X



Board Member Signatures upon Minutes Approval

Merla Oppenheimer

Kevin Bacon

Sherry Chapin

Cerrie Beere

Michelle Williams


