Tuesday, October 21, 2025 @ 5:00pm

1) WELCOME

a) October 2025 Agenda Approval
Motions: HK Second: MW Additional Votes: Beare

b) September 22, 2025 Minutes Approval
Motions: HK Second: CB Abstain: MW
2) NEW BUSINESS

a) Final Review of Heather’s 2025-2026 Performance Review Document
i) We discussed the new review document, discussing the format, having Heather share
examples of her work and where they might be placed in the document.
ii) Carrie agreed to make some additional edits to the competency section and formatting.
We’ll review again in our next meeting.

3) CLOSING
a) Next meeting: November 12, 4:00pm

b) Adjournment: 5:31pm
Motions: CB Second: MW Additional Votes: HK
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