QOakstone Community School
Finance Committee Minutes
October 23, 2024

Attendees: Sherry Chapin, OCS Board Secretary and Finance Committee Chair
Kevin Bacon, OCS Board Vice President and Finance Committee Member
Heather Kronewetter, OCS Superintendent
Johanna Gladman, OCS Fiscal Officer

The Committee Convened at 5:22 pm with members of the committee present.

Agenda: Chair Chapin presented the agenda for approval. Motion to Accept the Agenda by
Chapin, Second by Bacon. Agenda Approved

Minutes: Chair Chapin presented the minutes from the previous meeting on
September 25, 2024. Motion to Accept Minutes by Chapin. Second by Bacon.
Minutes Approved

Bank Reconciliation: Fiscal Officer Gladman presented the Monthly Bank Reconciliation and
Report for September 2024. Members of the committee asked questions and Fiscal Officer
Gladman responded.

Credit Card Activity and Board Attestation: Fiscal Officer Gladman presented the Monthly
Report of Credit Card Activity and Board Attestation for September 2024. Members of the
committee asked questions and Fiscal Officer Gladman responded.

FY 25 Permanent Appropriations Revision 1: Fiscal Officer Gladman presented the
permanent appropriations budget for FY25. She noted that total expenditures are down by $68
thousand with a project cash balance in of over $497 thousand at the end of June. Members of
the committee asked questions and Fiscal Officer Gladman responded.

FY 25 Community School Budget and Resolution- Fiscal Officer Gladman told the committee
that the budget and resolution are in a required ODE-DEW format. The budget includes $1.66
million for salaries, and an estimated $38,807 per pupil.

Five Year Forecast- Fiscal Officer Gladman presented the Five Year Forecast. Members of the
committee asked questions and Fiscal Officer Gladman responded. Gladman told the committee
that the Five Year Forecast is required by the state, and intended to identify potential problems
and avoid major financial issues. FY 2026 and 2028 include 3% increases in funding, with no
anticipated increases in FY 2027 and 2029. Funding is based on FTE of 179 for 2026-2028. All
five years of the forecast end with a positive cash balance.

FY 24 Special Ed Expenditure Report- Fiscal Officer Gladman presented the report that is
generated by ODE-DEW She noted that she adds Grade 23 due to the student body that OCS
serves along with speech therapy and psych services.

With no other business to come before the committee, the Committee Adjourned at
6:01 pm,
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