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OAKSTONE COMMUNITY SCHOOL BOARD OF TRUSTEES ANNUAL AND REGULAR

MONTHLY MEETING

Wednesday May 21, 2025

OPENING OF MEETING
ATTENDEES:

Board President Marla Oppenheimer
Board Vice President Kevin Bacon
Secretary Sherry Chapin
Board Trustee Michelle Williams
Superintendent Heather Kronewetter
Fiscal Officer Johanna Gladman
Sponsor Sophia Speelman

WELCOME

a) Board Agenda Approval
Motion: Oppenheimer X Second: Chapin X Bacon X Williams X

b) Minutes, Last Regular Meeting Approval (April 23, 2025)
Motion: Chapin X Second: Oppenheimer X Bacon X Williams X

STANDING COMMITTEE REPORTS
a) Finance Committee

i) Monthly Bank Reconciliation & Reports- April 2025- Sherry Chapin recommended that
the board approve the reports.
Motion: Chapin X Second: Williams X Oppenheimer X Bacon X

ii) Monthly Report of Credit Card Activity & Board Attestation-April 2025-Sherry Chapin
recommended that the board approve the reports.
Motion: Chapin X Second: Bacon X Williams X Oppenheimer X

b) Legal Committee-No report
¢) Curriculum and Accountability-Next Meeting is June 2, 2024 for the Superintendent Evaluation
FINANCE RELATED ITEMS

a) OCSFY 25 Permanent Appropriation Revision 2-Fiscal Officer Johanna Gladman told the
board that changes in FTE and staffing resulted in a $139 thousand improvement in the projected
General Fund ending balance.

Motion: Oppenheimer X Second: Chapin X Bacon X Williams X

b) OCS 5 Year Forecast-May 2025-Fiscal Officer Johanna Gladman told the board that the forecast
is legally required twice a year to help identify future challenges and take preventative action. She
noted that the biggest challenges include declining enrollment and limited physical space in the
building. Strengths include a fiscally conservative approach to planning and managing finances as
well as the district remaining debt free.

Motion: Oppenheimer X Second: Chapin X Bacon X Williams X
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¢) Correction of Board Policy 8.19- Fiscal Officer Johanna Gladman told the board that the policy
had to be renumbered to 8.28.
Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

ADMINISTRATION ITEMS AND UPDATES

a) One Plan/School Improvement Plan Update-Superintendent Heather Kronewetter told the board
that the Plan was submitted to DEW on time for review.

b) 7.13 Special Education Plan w/ATTN Special Ed Model Policy and Procedures 2025-
Superintendent Heather Kronewetter told the board that OCS legal counsel Brian Desantis did
corrections to make sure we align with DEW requirements.

Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

¢) Special Ed Program Resolution
Motion: Oppenheimer X Second: Williams X Bacon X Chapin X

d) OCS Summer Services Contract 2025-Superintendent Heather Kronewetter told the board that
the contract total is $54,540.
Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

e) Staff Personnel Leave Resolution-Superintendent Heather Kronewetter told the board that giving
an extra day of personnel leave is an effective way to make staff feel valued. It has been
appreciated, used well, and not abused.

Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

f) OCS Credit Card Quarterly Review 2025 Q2-Superintendent Heather Kronewetter told the
board that the credit card has a $10,000 limit, and remains in her possession.
Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

g) Board Approval for Bereavement Leave Retroactive to October for Erik Wilson
Motion: Oppenheimer X Second: Williams X Chapin X Bacon X

h) Contract “Additional Educational Placement”- Superintendent Heather Kronewetter told the
board that the student is expected to be with OCS long term. This weighed heavily into the
decision for placement occurring late in this school year rather than waiting to place the student
next school year..

Motion: Oppenheimer X Second: Bacon X Williams X Chapin X

SPONSOR ISSUES AND UPDATES-Sophia Speelman told the board that the Spring Site Visit went
great. She noted that opening assurances are scheduled for the next school year on August 8th.

BOARD MEMBER RECRUITMENT AND LEADERSHIP SUCCESSION PLANNING-Marla
Oppenheimer led a discussion of a current opening that could either be an OCS parent or non-OCS
parent.

PUBLIC COMMENT PERIOD-No requests to speak
CLOSING

a) Next meeting: It is recommended that the Board of Trustees will reconvene on Wednesday June
25,2025 at 6:00pm.

b) Adjournment- It is recommended that the Board of Trustees adjourn.
Motion: Oppenheimer X Second: Chapin X Bacon X Williams X
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